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Woodstock Public Library Board 
 

Meeting Minutes 
October 14, 2025 

 
A regular meeting of the Woodstock Public Library Board was held on Tuesday, 
October 14, 2025, at 4:15 pm, in the Meeting Room at the Woodstock Public Library. 
 

a) The following Board members were present: 
Mary Anne Silverthorn, Chair 
Ken Whiteford, Trustee 
Councillor Kate Leatherbarrow 
Councillor Deb Tait 
Councillor Bernia Martin 
 

b) The following Board members sent regrets: 
Lynn Wareing, Trustee 
 

c) The following persons were also present: 
Lindsay Harris, CEO 
Matthew Barabash, Director of Library Services/Deputy CEO (Acting) 
Lori Peixoto, recorder 

 
 
1. Call to Order 
 

M.A. Silverthorn called the meeting to order at 4:20 pm. 
 

2. Indigenous Acknowledgement 
 

The Library Board would like to acknowledge that we are meeting on traditional 
and ancestral land of the Haudenosaunee, Lanape, and Anishnaabek Peoples. 
We thank all generations of people who have taken care of this land and 
recognize and reflect upon their historic and present connection and contributions 
to this land and place. 
 

3. Approval of the Agenda 
 

Motion 25-78 
 
MOVED by K. Leatherbarrow and seconded by B. Martin to approve the Agenda. 
 
Motion carried. 
 

4. Declaration of Conflict of Interest 
 

None. 
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5. Minutes of the Meeting of September 9, 2025 
 

Motion 25-79 
 
MOVED by B. Martin and seconded by D. Tait to approve the Minutes of the 
meeting of September 9, 2025, as amended. 
 
Motion carried. 
 

6. Business Arising from the Minutes 
 

a) Reciprocal Borrowing 
 

L. Harris provided background information on the process of reciprocal 
borrowing with other library systems, as well as statistical information on 
current non-resident users of the Library, noting the long-term benefit an 
agreement with other libraries would provide. 
A letter would be prepared to forward to the Oxford County Library Board, 
requesting potential partnership in reciprocal borrowing, to start. 
 
Motion 25-80 
 
MOVED by B. Martin and seconded by K. Leatherbarrow that the 
Woodstock Public Library Board directs the Library to proceed with 
discussions on establishing a reciprocal borrowing agreement with the 
Oxford County Library system. 
 
Motion carried unanimously. 

 
7. Chairperson’s Remarks 
 

M.A. Silverthorn noted, after discussion with the Clerk’s office, that the search for 
a new Board member has been unsuccessful, to this point.  The Board would 
need to determine if a new Vice Chair would be named from within the current 
group, noting that a Councillor could not take on the role. 
 
Motion 25-81 
 
MOVED by D. Tait and seconded by K. Leatherbarrow that the Board postpones 
the decision of Vice Chair until the next regular meeting of November 18, 2025. 
 
Motion carried. 
 

8. Delegations/Presentations 
 

None. 
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9. Board Education 
 

None. 
 

10. Consideration of Correspondence 
 

a) Friends of the Woodstock Public Library 
 

i. Minutes of the meeting of June 11, 2025 
 
ii. Minutes of the meeting of September 10, 2025 

 
Motion 25-82 
 
MOVED by K. Whiteford and seconded by B. Martin that the Board 
receives the Minutes of the meetings of June 11, 2025, and 
September 10, 2025, of the Friends of the Woodstock Public Library 
as information. 
 
Motion carried. 

 
11. Administrative Reports 
 

a) Monthly Report 
 

i. Report of the Chief Executive Officer 
 

L. Harris updated the Board on the status of the new study pod, 
noting that replacement pieces had been received, but were 
shattered in transit, and the Library was waiting for new 
replacement pieces. 
 
L. Harris reported that the Library would be in receipt of a cheque 
for $10,000 from the settlement of Library Services Centre (LSC), 
after all debts had been reconciled.  Voting had taken place 
between shareholding libraries, and the decision was made to split 
the residual money equally.  Discussion was had with Treasury 
regarding the money to be received. 
 
Discussion was had regarding the budget process and the 
percentage increase that would be asked of Council as well as 
potential surplus allocation. 

 
ii. Report of the Director of Library Services/Deputy CEO 
 

M. Barabash reported on the activities of the Friends, including the 
preparation of their Fall Book Sale in November. 
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Positive notes were also provided on recent high school visits, the 
teen volunteer fair, and Teen Advisory Group updates and value of 
the program. 

 
b) Statistics:  Library Systems Activities for the month of September, 

2025 
 

L. Harris provided details on statistics for the month of September, 
including the fact that the Library enjoyed its most favourable September 
in a number of years.  Stats were more favourable during the month than 
compared to August. 

 
c) Policy Review 
 

i. Report – Trespass Policy 
 

L. Harris noted that the policy before the Board was a refresh of a 
recently revised policy, with internal procedures for level of 
infraction being what was updated along with virtual spaces being 
added to the definition of workspace, according to the Health and 
Safety Act. 

 
ii. Trespass Policy 
 

Motion 25-83 
 
MOVED by D. Tait and seconded by K. Leatherbarrow that the 
Board approves the Trespass Policy as presented. 
 
Motion carried. 

 
12. Committee Reports 
 

a) Ontario Library Service Trustee Assembly 
 

None. 
  
b) Health and Safety 
 

Motion 25-84 
 
MOVED by K. Whiteford and seconded by B. Martin that the Board 
approves the Minutes of the Joint Health and Safety Committee meeting of 
August 14, 2025. 
 
Motion carried. 
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13. Finance 
 

a) Treasurer’s Report 
 

L. Harris noted the accounts appearing to be overspent that were offset by 
donations received for projects under those budget lines.  Details were 
provided on significant donations that had been made to the Library in 
2025. 
 
Discussion was had regarding capital projects. 

 
Motion 25-85 
 
MOVED by B. Martin and seconded by D. Tait 
that the DRAFT Statement of Revenues and Expenditures for the period 
ending September 30, 2025, and 
the DRAFT Summary of Trust Account for the period ending September 
30, 2025, and 
the DRAFT Summary of the Jessie MacDougall Trust Fund for the period 
ending September 30, 2025, be received as information. 
 
Motion carried. 

 
14. New Business 
 

a) United Way Oxford Community Fund 
 

M. Barabash provided background information on funding, and the 
process required by United Way in order to proceed with the application. 
 
Motion 25-86 
 
MOVED by B. Martin and seconded by K. Whiteford that the Woodstock 
Public Library Board authorizes the Library’s joint submission to the United 
Way Oxford Community Fund. 
 
Motion carried. 

 
15. Notices of Motion 
 

None. 
  



 

 
Woodstock Public Library Board – October 14, 2025  Page 6 
 

 
 

16. Attachments 
 

a) FOPL Strat Plan 2025 
 

L. Harris explains the role of FOPL (Federation of Ontario Public Libraries) 
and its advocacy. 

 
17. Committee of the Whole In-camera 
 

Motion 25-87 
 
MOVED by B. Martin and seconded by D. Tait that the Board moves into 
Committee of the Whole In-camera at 5:34 pm. 
 
Motion carried. 
 
Motion 25-88 
 
MOVED by D. Tait and seconded by K. Leatherbarrow that the Board moves out 
of Committee of the Whole In-camera at 5:48 pm. 
 
Motion carried. 
 
Motion 25-89 
 
MOVED by D. Tait and seconded by K. Whiteford that the Board approves the 
Agenda for the Meeting of the Committee of the Whole In-camera. 
 
Motion carried. 
 
Motion 25-90 
 
MOVED by B. Martin and seconded by K. Leatherbarrow that the Board 
approves the Minutes of the Committee of the Whole In-camera for September 9, 
2025. 
 
Motion carried. 
 
Motion 25-91 
 
MOVED by K. Whiteford and seconded by D. Tait that the Board receives the 
CEO performance evaluation and authorizes the salary adjustment 
recommended by the Chair. 
 
Motion carried. 
 
In closed session, the Board reviewed reports presented by the Board Chair. 
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18. Next Meeting 
 

Tuesday, November 18, 2025, 4:15 pm. 
 

19. Adjournment 
 

MOVED by K. Whiteford that the meeting adjourn at 5:52 pm. 
 

Vision 
Growing with our community, embracing the opportunities of tomorrow. 

 
Mission 

Woodstock Public Library ignites curiosity and connects our community to a world of 
ideas, resources, and enriching experiences. 


