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Woodstock Public Library Board 
 

Meeting Minutes 
November 14, 2023 

 
A regular meeting of the Woodstock Public Library Board was held on Tuesday, 
November 14, 2023, at 4:15 pm, in the Meeting Room at the Woodstock Public Library. 
 

a) The following Board members were present: 
Mary Anne Silverthorn, Chair 
Danielle Barry, Vice Chair 
Lynn Wareing, Trustee 
Ken Whiteford, Trustee 
Councillor Kate Leatherbarrow 
Councillor Deb Tait 
Councillor Bernia Martin 
 

b) The following persons were also present: 
Lindsay Harris, CEO 
Megan Cook, Manager of Public Services 
Lori Peixoto, recorder 

 
 
1. Call to Order 
 

The Chair called the meeting to order at 4:16 pm. 
 

2. Indigenous Acknowledgement 
 

The Library Board would like to acknowledge that we are meeting on traditional 
and ancestral land of the Haudenosaunee, Lanape, and Anishnaabek Peoples. 
We thank all generations of people who have taken care of this land and 
recognize and reflect upon their historic and present connection and contributions 
to this land and place. 
 

3. Approval of the Agenda 
 

Motion 23-73 
 
MOVED by B. Martin and seconded by K. Whiteford to approve the Agenda. 
 
Motion carried. 
 

4. Declaration of Conflict of Interest 
 

None. 
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5. Minutes of the Meeting of October 17, 2023 
 

Motion 23-74 
 
MOVED by D. Barry and seconded by B. Martin to approve the Minutes of the 
meeting of October 17, 2023. 
 
Motion carried. 
 

6. Business Arising from the Minutes 
 

None. 
 

7. Chairperson’s Remarks 
 

None. 
 
 

8. Delegations/Presentations 
 

None. 
 

9. Board Education 
 

None. 
 

10. Consideration of Correspondence 
 

None. 
 

11. Administrative Reports 
 

a) Monthly Report 
 

i. Report of the Chief Executive Officer 
 

L. Harris reported on Ministry statistics, noting the Annual Survey 
was completed in October. 
 
L. Harris also made note of upcoming Library events including 
Customer Appreciation Day on November 24; the staff recognition 
event taking place on December 1, following Staff Development 
Day; and the OLA SuperConference at the end of January, 2024. 
 
There were no questions from the Board. 
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ii. Report of the Manager of Public Services 
 

M. Cook reported on various library programs, noting the highest 
attendance on record for programs since pre-pandemic. 
 
Discussion was had regarding the Trans-Atlantic Book Club, and 
positive feedback was received regarding the Oxford Reads 
programming. 
 
M. Cook mentioned recent donations gifted to the Library being 
used to support the adult literacy collection as well as replacing new 
technical equipment. 

 
b) Statistics:  Library Systems Activities for the month of October, 2023 
 

L. Harris reported that statistics were more favourable than pre-pandemic 
numbers, and it’s expected that the Library would surpass 2,000 new 
library users by end of year.  That milestone would reiterate the great need 
in the community for its library. 

 
c) Policy Review 

 
None. 

 
12. Committee Reports 
 

a) Ontario Library Service Trustee Assembly 
 

L. Wareing reported that the meeting of Trustees would occur the day 
following this meeting of the Board, and she would report back at the next 
Board meeting in January. 

  
b) Health and Safety 

Minutes for October 12, 2023 
 
Motion 23-75 
 
MOVED by D. Tait and seconded by L. Wareing that the Board approves 
the Minutes of the Joint Health and Safety Committee meeting of October 
12, 2023. 
 
Motion carried. 

 
13. Finance 
 

a) Treasurer’s Report 
 

Motion 23-76 
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MOVED by B. Martin and seconded by L. Wareing that the DRAFT 
Statement of Revenues and Expenditures for the period ending October 
31, 2023, be received as information. 
 
L. Harris reported that at the end of October, 2023, the Library was 77% 
spent.  Clarification was provided for a number of budget lines. 
 
Motion carried. 
 

b) Budget 2024 
 
i. Budget Report – Revenue Fund (Operating) Budget 
 

L. Harris reported to the Board a joint position that would be sought 
by City I.T. and the Library, providing onsite I.T. support for the 
Library.  Discussion was had regarding budget implications for 
staffing and new positions in 2024. 
 

ii. 2024 Revenue Fund (Operating) Budget 
   

Motion 23-77 
 
MOVED by D. Tait and seconded by K. Whiteford that the 
Woodstock Public Library Board approves the proposed 2024 Draft 
Revenue Fund (Operating) Budget, including additions to the base 
budget, for the Woodstock Public Library. 
 
Motion carried. 

 
c) Board Report – Allocation of 2023 Surplus Funds 

 
L. Harris provided explanation for moving surplus funds to the Salaries 
Reserve account of the Board. 
Discussion was had. 
 
Motion 23-78 
 
MOVED by D. Tait and seconded by D. Barry that the Board submits a 
request to City Council for the approval of the transfer of surplus funds in 
the 2023 Revenue Fund (Operating) Budget at the end of the current year; 
and that the surplus be directed to the Salaries Reserves of the Board. 
 
Motion carried. 
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14. New Business 
 
 a) Meeting Dates 
 

Discussion was had regarding the next regular meeting date.  It was 
agreed by the Board that no meeting was necessary for December, 2023, 
and the Board would meet again on January 16, 2024. 

 
15. Notices of Motion 
 

None. 
 

16. Attachments 
 

None. 
 

17. Committee of the Whole In-camera 
 
 None. 
 
18. Next Meeting 
 

Tuesday, January 16, 2024, 4:15 pm. 
 

19. Adjournment 
 

MOVED by K. Whiteford that the meeting adjourn at 5:16 pm. 
 

Vision 
Your Destination for Discovery 

 
Mission 

A welcoming place to create, connect and explore. 


