Date:
Time:
Place:

DRAFT Agenda
Woodstock Public Library Board
Tuesday, May 9, 2023

Tuesday, May 9, 2023
4:15 p.m.
Library Meeting Room

7.

8.

Call to Order

Indigenous Acknowledgement

The Library Board would like to acknowledge that we are meeting on traditional
and ancestral land of the Haudenosaunee, Lanape, and Anishnaabek Peoples.
We thank all generations of people who have taken care of this land and
recognize and reflect upon their historic and present connection and contributions
to this land and place.

Approval of the Agenda

Recommendation:

That the Board approves the Agenda as circulated (or following corrections or
additions).

Declaration of Conflict of Interest

Minutes of the Meeting of April 11, 2023

Recommendation:

That the Board approves the Minutes of the meeting of April 11, 2023, as
circulated (or following corrections).

Delegations/Presentations

a) 2022 Woodstock Public Library Audit

)] Verbal Report — Christene Scrimgeour, CPA, CA, BA, Scrimgeour &
Company

i) DRAFT Audited Statements
Recommendation:
That the DRAFT 2022 Woodstock Public Library Board Financial
Statements for the year ending December 31, 2022, and
the DRAFT 2022 Woodstock Public Library Board Trust Fund
Financial Statements for the year ending December 31, 2022, be
approved as presented.

Business Arising from the Minutes
None

Chairperson’s Remarks
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9. Board Education

a) Circulation Supervisor — N. Carr Rivard
Verbal Report

b) Social Challenges in Library Facilities — L. Harris
Verbal Report

10. Consideration of Correspondence
None

11. Administrative Reports

a) Monthly Report
) Report of the Chief Executive Officer
1)) Report of the Manager of Public Services

b) Statistics
) Library Systems Activities for the month of April, 2023

C) Policy Review

)] Report — Staff Recognition Policy

1)) Staff Recognition Policy
Recommendation:
That the Woodstock Public Library Board approves the Staff
Recognition Policy as presented (or amended); and
that the following 2010 policies be rescinded upon approval of the
new Staff Recognition Policy — Gifts and Gratuities, and
Expressions of Sympathy.

12. Committee Reports

a) Ontario Library Service Trustee Assembly
i) Assembly Meeting Summary — L. Wareing
i) OLS Trustee Assembly Slide Deck — April 20, 2023

b) Health and Safety
None

13. Finance

a) Treasurer’s Report (as provided by Treasury)
Recommendation:
That the DRAFT Statement of Revenues and Expenditures for the period
ending April 30, 2023, and
the DRAFT Summary of Trust Account for the period ending April 30,
2023, and
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the DRAFT Summary of the Jessie McDougall Trust Fund for the period
ending April 30, 2023, be approved as information received.

14. New Business
a) OLS Conference (Virtual) for Board Trustees
Thursday, September 28, 2023
b) Leadership Continuity
For Information
)] Report — Leadership Continuity Policy
i) Policy — Leadership Continuity
15. Notices of Motion
None
16. Attachments
a) Libraries are in the political crosshairs as they fight back against U.S.
book bans; CBC online; April 21, 2023
17. Committee of the Whole In-camera
Public Libraries Act, R.S.0. 1990, c. P.44 s. 16.1 (4)
A meeting or part of a meeting may be closed to the public if the subject matter being
discussed is,
(a) the security of the property of the board;
(b) personal matters about an identifiable individual;
(c) a proposed or pending acquisition or disposition of land by the board;
(d) labour relations or employee negotiations
(e) litigation or potential litigation, including matters before administrative tribunals,
affecting the board;
)] advice that is subject to solicitor-client privilege, including communication
necessary for that purpose;
(9) a matter in respect of which a board or committee of a board may hold a closed
meeting under another Act. 2002, c. 17, Sched. C, s.24 (5).
18. Next Meeting
Tuesday, June 27, 2023, 4:15 p.m.
19. Adjournment

VISION
Your Destination for Discovery

MISSION
A welcoming place to create, connect, and explore.
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Woodstock Public Library Board

DRAFT Meeting Minutes
April 11, 2023

A regular meeting of the Woodstock Public Library Board was held on Tuesday, April
11, 2023, at 4:15 pm, in the Meeting Room at the Woodstock Public Library.

a)

b)

The following Board members were present:
Mary Anne Silverthorn, Chair

Danielle Barry, Vice Chair

Lynn Wareing, Trustee

Ken Whiteford, Trustee

Councillor Kate Leatherbarrow

Councillor Deb Tait (via ZOOM technology)
Councillor Bernia Wheaton

The following persons were also present:
Lindsay Harris, CEO

Megan Cook, Manager of Public Services
Michael Cruickshank, Manager of Operations
Lori Peixoto, recorder

Call to Order

M.A. Silverthorn called the meeting to order at 4:15 pm.

Indigenous Acknowledgement

The Library Board would like to acknowledge that we are meeting on traditional
and ancestral land of the Haudenosaunee, Lanape, and Anishnaabek Peoples.
We thank all generations of people who have taken care of this land and
recognize and reflect upon their historic and present connection and contributions
to this land and place).

Approval of the Agenda

Motion 23-26

MOVED by B. Wheaton and seconded by D. Barry to approve the Agenda.

Motion carried.
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4. Declaration of Conflict of Interest
None.

5. Minutes of the Meeting of March 14, 2023
Motion 23-27

K. Whiteford suggested a minor wording change in Item #7 on the second page,
referring to the budget presentation to City Council.

MOVED by K. Leatherbarrow and seconded by K. Whiteford to approve the
amended Minutes of the meeting of March 14, 2023.

Motion carried.

6. Business Arising from the Minutes
None.
7. Chairperson’s Remarks

M.A. Silverthorn presented, and read the sentiments from, a thank-you card from
previous Trustee Connie Lauder.

8. Delegations/Presentations
None.
9. Board Education
a) Manager of Operations — M. Cruickshank
M.A. Silverthorn introduced Michael Cruickshank as the Library’s Manager
of Operations, and invited him to speak on his role and achievements
since being hired.
M. Cruickshank spoke of previous positions prior to being hired at
Woodstock Public Library, as well as roles and direct reports to his current

position, and projects being worked on.

There were no questions from the Board, and M.A. Silverthorn thanked M.
Cruickshank for his presentation.
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10.

11.

b) Board Orientation — L. Harris.

L. Harris provided a PowerPoint presentation on legislative framework for
public libraries.

Discussion was had on the Board’s function of governance, and the CEO’s
role with library operations.

Clarification was provided on the previous services of the Southern
Ontario Library Service (SOLS) prior to amalgamation with the Northern
Ontario Library Service which saw budget cuts that affected the courier for
Inter-library Loans.

There were no further questions or comments from the Board.

Consideration of Correspondence

a) Email — Library patron
Drag Storytime

There were no comments or questions from the Board.

Administrative Reports

a) Monthly Report

Report of the Chief Executive Officer

L. Harris reported on the City’s strategic plan process, after having
attended an information session at City Hall.

L. Harris reported that she and the Manager of Public Services
attended the annual Mayor’s Breakfast at Southgate Centre.

There were no comments or questions from the Board.

Report of the Manager of Public Services

M.A. Silverthorn invited M. Cook to speak on her report.

M. Cook discussed the success of the Library’s March Break
programming as well as the positive functionality of Biblioevents.
There was discussion regarding the utilization of other areas of the
Library as well as outside for programming. M. Cook also spoke on

community partnership and prioritizing staff training.

The Board thanked M. Cook for the information provided.
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12.

13.

b)

Statistics: Library Systems Activities for the month of March, 2023
L. Harris spoke on the increase in numbers for March, 2023. March Break
attendance was very high, pointing to pre-pandemic numbers. Visits to the

website, in-person visits, and program attendance have all increased
substantially.

There were positive comments from the Board regarding increased
numbers, especially with programming.

Policy Review
I Report — Computer Technology Acceptable Use

L. Harris noted very minor changes, keeping in line with the City’s
policy.

ii. Policy Computer and Technology Acceptable Use DRAFT
Motion 23-28
MOVED by K. Leatherbarrow and seconded by B. Wheaton that the
Board approves the Computer and Technology Acceptable Use

Policy as presented.

Motion carried.

Committee Reports

a) Ontario Library Service Trustee Assembly
L. Wareing noted that the meeting for the Trustee Assembly is scheduled
for April 20, 2023, and will bring a report to the Board at the next regular
meeting.

b) Health and Safety
None.

Finance

a) Treasurer’s Report

L. Harris noted that the financials were received just prior to the meeting,
and were now before the Board in hard copy. The expense account 1000-
83610-0300 is incorrectly noted in the report, and should be 1000-83610-
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0308. This correction would be passed along to Treasury and corrected
on the report.

Motion 23-29

MOVED by L. Wareing and seconded by D. Barry

that the DRAFT Statement of Revenues and Expenditures for the period
ending March 31, 2023, and

the DRAFT Summary of Trust Account for the period ending March 31,
2023, and

the DRAFT Summary of the Jessie McDougall Trust Fund for the period
ending March 31, 2023, be received as information.

Motion carried.

14. New Business

a)

b)

Staff Recognition
For Information

I Report — Staff Recognition

L. Harris stated that any time there would be a new policy, or a
major revamp of an existing policy, it would be brought to the Board
in advance for review prior to considering approval the following
month.

The previous policy to recognize staff did so at the time an
employee either retired or resigned, and was very outdated. The
updated policy would recognize employees every five years during
their career at the Library.

Discussion was had regarding some language in the policy.
Direction was provided to L. Harris to make some minor changes,
and bring back to the Board at the next regular meeting.

ii. Policy Staff Recognition DRAFT

The policy would come back for further discussion and approval in
May, 2023.

Report — Drag Storytime Event
For Information

K. Leatherbarrow asked for the procedure of adding an item to the Library
Board Agenda.

M.A. Silverthorn clarified that Agenda items be forwarded to the CEO and
Board Chair.
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15. Notices of Motion
None.
16. Attachments

a) Appointed to the Library Board? What you need to know as a
municipal councillor. Ontario Library Service; 2022

b) Libraries ask for Ontario-wide digital system to ensure equal access
to materials. The Canadian Press; March 14, 2023

C) Drag Storytime Returns to Woodstock Public Library. Heart FM;
March 16, 2023

d) Supporters outnumber protesters at drag queen storytime in
Woodstock, Ont. CBC; March 17, 2023

e) Woodstock Public Library celebrates return of Drag Storytime.
Woodstock Sentinel Review; March 17, 2023

17. Committee of the Whole In-camera
Personal matters about an identifiable individual

Motion 23-30

MOVED by K. Whiteford and seconded by D. Barry that the Board moves into
Committee of the Whole In-camera at 5:30 pm.

Motion carried.
In closed session, the Board reviewed the report presented by the Board Chair.
Motion 23-31

MOVED by K. Leatherbarrow and seconded by K. Whiteford that the Board
moves out of Committee of the Whole In-camera at 5:55 pm.

Motion carried.
Motion 23-32

MOVED by K. Whiteford and seconded by L. Wareing that the Board approves
the Agenda for the Meeting of the Committee of the Whole In-camera.

Motion carried.
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18. Next Meeting
Tuesday, May 9, 2023, 4:15 pm.

19. Adjournment

MOVED by K. Leatherbarrow that the meeting adjourn at 6:00 pm.

Vision
Your Destination for Discovery

Mission
A welcoming place to create, connect and explore.
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INDEPENDENT AUDITOR'S REPORT

To the Board Members, Members of Council, Inhabitants and Ratepayers of The Corporation of the City
of Woodstock

Opinion

We have audited the accompanying financial statements of Woodstock Public Library Board (the "Board"),
which comprise the Statement of Financial Position as at December 31, 2022, and Statements of Operations
and Accumulated Surplus, Cash Flows and Change in Net Financial Assets for the year then ended, and notes
to the financial statements, including a summary of significant accounting policies.

In our opinion, the financial statements present fairly, in all material respects, the financial position of
Woodstock Public Library Board as at December 31, 2022 and its financial performance and its cash flows
and change in net assets for the year then ended in accordance with Canadian public sector accounting
standards.

Basis of Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are independent of the Board in accordance with the
ethical requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Board's ability to continue
as a going concern, disclosing, as applicable, matters relating to going concern and using the going concern
basis of accounting unless management either intends to liquidate the Board or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Board's financial reporting process.



Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit.

We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Board's internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
o Conclude on the appropriateness of management's use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Board's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Board to cease to continue as a
going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

May 9, 2023
London, Canada LICENSED PUBLIC ACCOUNTANT



WOODSTOCK PUBLIC LIBRARY BOARD
STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2022
2022 2021
FINANCIAL ASSETS
Cash $ 41,038 $ 35,391
Due from City of Woodstock 1,596,344 1,413,881
Accounts receivable 3,352 -
1,640,734 1,449,272
LIABILITIES
Accounts payable and accrued liabilities 209,496 53,120
Deferred revenue 4,222 4,806
213,718 57,926
NET FINANCIAL ASSETS 1,427,016 1,391,346
NON-FINANCIAL ASSETS
Tangible capital assets (note 2.d), (Schedule 1) 2,795,335 2,327,305
Capital work in progress - 434,419
2,795,335 2,761,724
ACCUMULATED SURPLUS (page 4) (note 4) $ 4,222351 § 4,153,070

The accompanying notes are an integral part of the financial statements



WOODSTOCK PUBLIC LIBRARY BOARD

STATEMENT OF OPERATIONS AND ACCUMULATED SURPLUS

FOR THE YEAR ENDED DECEMBER 31, 2022

Budget Actual Actual
2022 2022 2021
REVENUES
City of Woodstock $ 2,668950 $§ 2,806,997 3,014,688
Government grants - operating grants 54,860 54,860 54,860
Government grants - pay equity 5,310 5,308 5,308
Government grants - 7,440 -
Non-resident fees 5,000 7,682 6,075
Fines, fees, rentals and donations 17,700 22,335 28,434
Development charges 63,280 63,280 130,633
2,815,100 2,967,902 3,239,998
EXPENDITURES
Amortization - 311,109 308,405
Automation 95,000 53,660 65,290
Book covers, repairs and binding 10,000 4,322 1,899
Building and equipment maintenance 53,500 77,784 39,384
Consulting 40,000 10,873 99,016
Library materials 309,500 64,850 47,278
Other 4,000 2,200 204
Photocopier 3,000 5,220 4,488
Postage 3,500 2,132 1,952
Professional fees 5,500 1,500 1,500
Promotion 28,450 21,613 18,694
Salaries and benefits 2,204,550 2,186,768 1,994,952
Software and licensing 68,000 82,773 68,508
Stationery and supplies 8,000 9,321 6,652
Travel, conventions, training and memberships 22,500 21,533 10,454
Utilities 56,400 42,963 39,582
2,911,900 2,898,621 2,708,258
EXCESS OF REVENUE OVER EXPENDITURES
(EXPENDITURES OVER REVENUE) (96,800) 69,281 531,740
ACCUMULATED SURPLUS, BEGINNING
OF YEAR 4,153,070 4,153,070 3,621,330
ACCUMULATED SURPLUS, END OF YEAR $ 4,056,270 $ 4222351 § 4,153,070

The accompanying notes are an integral part of the financial statements



WOODSTOCK PUBLIC LIBRARY BOARD
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2022

2022 2021
NET INFLOW (OUTFLOW) OF CASH RELATED TO
THE FOLLOWING ACTIVITIES:
OPERATING ACTIVITIES
Excess revenue over expenditures (page 4) $ 69,281 $ 531,740
Non-cash charges to operations
Amortization 311,109 308,405
Net change in working capital other than cash (A) (30,023) (192,884)
350,367 647,261
INVESTING ACTIVITIES
Disposal (acquisition) of tangible capital assets (779,139) (226,159)
Decrease (increase) in work in progress 434,419 (412,941)
(344,720) (639,100)
Increase in cash during the year 5,647 8,161
Cash, beginning of year 35,391 27,230
CASH, END OF YEAR $ 41,038 § 35,391

(A) Net change in working capital other than cash includes the net change in Due from the City of
Woodstock, accounts receivable, accounts payable and accrued liabilities and deferred revenue.

The accompanying notes are an integral part of the financial statements



WOODSTOCK PUBLIC LIBRARY BOARD

STATEMENT OF CHANGE IN NET FINANCIAL ASSETS

FOR THE YEAR ENDED DECEMBER 31, 2022

Budget Actual Actual
2022 2022 2021
Excess of expenditures over revenue (page 4) $ (96,800) $ 69,281 $ 531,740
Amortization of tangible capital assets - 311,109 308,405
Disposal (acquisition) of tangible capital assets - (779,139) (226,159)
Decrease (increase) in work in progress - 434,419 (412,941)
Increase in net financial assets (96,800) 35,670 201,045
NET FINANCIAL ASSETS,
BEGINNING OF YEAR 1,391,346 1,391,346 1,190,301
NET FINANCIAL ASSETS, END OF YEAR $ 1,294546 $ 1,427,016 $ 1,391,346

The accompanying notes are an integral part of the financial statements



WOODSTOCK PUBLIC LIBRARY BOARD
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2022

1. Description of the Board

The Woodstock Public Library Board (the "Board") is a municipal local board of the City of Woodstock. Its
operations are governed by the provisions of provincial statutes.

2. Significant accounting policies

The financial statements of the Woodstock Public Library Board have been prepared by management in
accordance with Canadian public sector accounting standards. The significant accounting policies are
summarized as follows:

a. Reporting entity

The financial statements reflect the assets, liabilities, revenue and expenditures, and accumulated surplus
of the Board.

b. Revenue recognition

Revenue is recognized when received or receivable if the amount to be received can be reasonably
estimated and collection is reasonably assured. Designated revenue received in advance of the related
expenditures is deferred and recognized in the year that the expenditures are made.

c. Non-financial assets

Non-financial assets are not available to discharge existing liabilities and are held for use in the provision
of services. They have useful lives extending beyond the current year and are not intended for sale in the
ordinary course of operations. The change in non-financial assets during the year, together with the excess
of revenue over expenditures, provides the change in net financial assets for the year.

d. Tangible capital assets

Tangible capital assets are recorded at cost which includes all amounts that are directly attributable to
acquisition, construction, development or betterment of the asset. The cost of the tangible capital assets is
amortized on a straight-line basis over their estimated useful lives as follows:

Land improvements 20 years
Buildings 50 years
Building components 15 to 30 years
Shelving 25 to 50 years
Computer hardware 3 to 6 years
Computer software 7 years
Equipment 6 to 15 years
Collection 7 years

Amortization is charged on a monthly basis in the year of acquisition and in the year of disposal. The
Board has a capitalization threshold of $2,500 (Computer hardware - $1,000). Individual assets of lesser
value are expensed unless they are pooled because collectively they have significant value.



WOODSTOCK PUBLIC LIBRARY BOARD
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2022

2. Significant accounting policies continued

d. Tangible capital assets continued

f.

Tangible capital assets received as contributions are recorded at their fair value at the date of receipt. The
fair value is also recorded as revenue. Tangible capital assets are detailed on the accompanying Schedule
1.

Leases

Leases are classified as capital or operating leases. Leases which transfer substantially all of the benefits
and risks incidental to ownership of property are accounted for as capital leases. All other leases are
accounted for as operating leases and the related lease payments are charged to expense as incurred.

Financial instruments

Financial instruments of the Board consist mainly of cash and due from the City of Woodstock. Unless
otherwise noted, it is the Board's opinion that it is not exposed to significant interest, currency or credit
risk arising from these financial instruments.

. Government grants

Government grants and transfers are recognized in the financial statements as revenue in the period in
which events giving rise to the transfer occur, providing the transfers are authorized, any eligibility criteria
have been met, and reasonable estimates of the amounts can be made.

. Use of estimates

The preparation of financial statements in conformity with Canadian public sector accounting standards
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities at the date of the financial statements and the reported amounts of revenue and expenditures
during the period. Since precise determination of many assets and liabilities is dependent upon future
events, the preparation of periodic financial statements necessarily involves the use of estimates and
approximations. Actual results could differ from management's best estimates, as additional information
becomes available in the future.

i. Budget

je

The operating budget approved by the Board, for 2022, is reflected on the Statement of Operations and
Accumulated Surplus. The budgets established for capital investment in tangible capital assets are on a
project-oriented basis, the costs of which may be carried out over one or more years and, therefore, may
not be comparable with current year's actual expenditure amounts. As well, the Board does not budget
activity within reserves, with the exception being those transactions which affect either operations or
capital investments.

Trust funds

Trust funds and their related operations are not consolidated with these financial statements but are
reported separately.



WOODSTOCK PUBLIC LIBRARY BOARD
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2022

3. Pension agreement

The Board makes contributions to the Ontario Municipal Employees Retirement Fund (OMERS), which is a
multi-employer plan, on behalf of members of its staff. The plan is a defined benefit plan which specifies the
amount of the retirement benefit to be received by the employees based on the length of service and rates of

pay.

4. Accumulated Surplus

Accumulated surplus consists of the following:

2022 2021

Reserve fund
Marg Toon $ 2,299 § 2,247

Reserves

Automation 328,726 385,526
Salary 686,243 582,951
Consulting services 409,748 420,622
1,424,717 1,389,099
Tangible capital assets 2,795,335 2,327,305
Capital work in progress - 434,419
2,795,335 2,761,724
ACCUMULATED SURPLUS $ 4222351 § 4,153,070

5. Significant event

In March of 2020, the Province of Ontario declared a state of emergency in response to the COVID-19 virus.
The Board has followed Provincial orders regarding closures as required. The Board and management
continue to monitor the situation.



-10-
WOODSTOCK PUBLIC LIBRARY BOARD
SCHEDULE 1 - SCHEDULE OF TANGIBLE CAPITAL ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2022

Land Computer 2022 2021
Land Improvements Buildings Hardware Equipment Collection Total Total
COST
Balance, beginning of year $ 9,104 §$ 6,348 $ 3,561,290 $ 93,921 $§ 377,577 $ 1,456,879 $ 5,505,119 § 5,522,150
Add:
Additions during the year - - 558,585 7,327 - 213,227 779,139 226,159
Less:

Disposals during the year - - - (11,786) - (236,727) (248,513) (243,190)
Balance, end of year 9,104 6,348 4,119,875 89,462 377,577 1,433,379 6,035,745 5,505,119
ACCUMULATED AMORTIZATION
Balance, beginning of year - 6,348 2,166,729 58,811 196,498 749,428 3,177,814 3,112,599

Add:
Amortization during the year - - 80,253 7,541 16,868 206,447 311,109 308,405
Less:

Disposals during the year - - - (11,786) - (236,727) (248,513) (243,190)
Balance, end of year - 6,348 2,246,982 54,566 213,366 719,148 3,240,410 3,177,814
NET BOOK VALUE OF

TANGIBLE CAPITAL ASSETS $ 9,104 $ - $ 1,872,893 § 34896 $ 164,211  $ 714,231 $ 2,795335 § 2,327,305




WOODSTOCK PUBLIC LIBRARY BOARD TRUST FUND
FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2022
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INDEPENDENT AUDITOR'S REPORT

To the Board Members, Members of Council, Inhabitants and Ratepayers of The Corporation of the City
of Woodstock

Opinion

We have audited the accompanying financial statements of Woodstock Public Library Board Trust Fund (the
"Trust Fund"), which comprise the Statement of Financial Position as at December 31, 2022, and Statements of
Operations and Accumulated Surplus, Cash Flows and Changes in Net Financial Assets for the year then ended,
and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of Woodstock Public Library Board Trust Fund as at December 31, 2022 and its financial performance
and its cash flows for the year then ended in accordance with Canadian public sector accounting standards.

Basis of Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Trust Fund in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Canadian public sector accounting standards, and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Trust Fund's ability to
continue as a going concern, disclosing, as applicable, matters relating to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Trust Fund or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Trust Fund's financial reporting process.



Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit.

We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Trust Fund's internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.
o Conclude on the appropriateness of management's use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Trust Fund's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the Trust Fund to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

May 9, 2023
London, Canada LICENSED PUBLIC ACCOUNTANT



WOODSTOCK PUBLIC LIBRARY BOARD TRUST FUND
STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2022

2022 2021

FINANCIAL ASSETS
Cash 12,917 12,628
12,917 12,628

LIABILITIES

Due to City of Woodstock - -
NET FINANCIAL ASSETS 12,917 12,628
ACCUMULATED SURPLUS (page 4) 12,917 12,628

The accompanying notes are an integral part of the financial statements



WOODSTOCK PUBLIC LIBRARY BOARD TRUST FUND
STATEMENT OF OPERATIONS AND ACCUMULATED SURPLUS
FOR THE YEAR ENDED DECEMBER 31, 2022

2022 2021
REVENUES

Interest earned $ 289 § 100
289 100

EXPENDITURES
Contribution to City of Woodstock - capital - -
Excess revenues over expenditures 289 100
ACCUMULATED SURPLUS, BEGINNING OF YEAR 12,628 12,528
ACCUMULATED SURPLUS, END OF YEAR $ 12917 $ 12,628

The accompanying notes are an integral part of the financial statements



WOODSTOCK PUBLIC LIBRARY BOARD TRUST FUND
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2022

2022 2021

NET INFLOW (OUTFLOW) OF CASH RELATED TO
THE FOLLOWING ACTIVITIES:
OPERATING ACTIVITIES

Excess of revenues over expenditures (page 4) $ 289 § 100
Increase in cash during the year 289 100
Cash, beginning of year 12,628 12,528
CASH, END OF YEAR $ 12917 § 12,628

The accompanying notes are an integral part of the financial statements



WOODSTOCK PUBLIC LIBRARY BOARD TRUST FUND
STATEMENT OF CHANGES IN NET FINANCIAL ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2022

2022 2021
Excess of revenues over expenditures (page 4) $ 289 100
Increase in net financial assets during the year 289 100
NET FINANCIAL ASSETS, BEGINNING OF YEAR 12,628 12,528
NET FINANCIAL ASSETS, END OF YEAR $ 12917 $ 12,628

The accompanying notes are an integral part of the financial statements



WOODSTOCK PUBLIC LIBRARY BOARD TRUST FUND
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2022

1. Description of the Trust Fund

The Woodstock Public Library Board Trust Fund (the Trust Fund) is a municipal local board of the City of
Woodstock. Its operations are governed by the provisions of provincial statutes.

2. Accounting policies

The financial statements of the Trust Fund of the Woodstock Public Library Board are prepared by
management in accordance with Canadian public sector accounting standards.

a.

Basis of accounting

Revenue is recognized as it is received or receivable if the amount to be received can be reasonably
estimated and collection is reasonably assured.

. Financial instruments

The financial instruments of the Trust Fund consists of cash and accounts receivable. The carrying values
of these financial assets approximate their fair values unless otherwise disclosed.

Use of estimates

The preparation of financial statements in conformity with Canadian public sector accounting standards
requires management to make estimates and assumptions that affect the reported amount of assets and
liabilities at the date of the financial statements, and the reported amounts of revenue and expenditures
during the period. Actual results could differ from these estimates as additional information becomes
available in the future.

. Capital assets

The Trust Fund does not own any capital assets.

Budget
The Trust Fund does not set a budget.

3. Significant event

In March of 2020, the Province of Ontario declared a state of emergency in response to the COVID-19 virus.
Management is continuing to monitor the situation.
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Subject: CEO Report
Action: For Information
Prepared by: Lindsay Harris

Meeting of: May 9, 2023

Strengthen our Community

| was invited to speak at the spring SWOLA (Southwestern Ontario Library
Administrators) meeting in late April regarding the Library’s recent experiences with
inclusive programming. The Library administrators (including Fanshawe and Western
Libraries) had an excellent discussion after my talk about diversity and inclusion,
freedom of information, and best practices moving forward.

Libraries in our area are experiencing similar challenges to us in terms of programming
and space use challenges, and the meeting was also an excellent opportunity to learn
what others are doing at their libraries to address these issues.

Reinforce Capabilities

Thanks to the diligent work of Senior Team and the City Treasury department, the
Annual Ministry Survey was successfully submitted before the April 30" deadline. As
this was my first submission of this document to the Ministry, | enlisted assistance from
OLS (Ontario Library Service) staff to review the document to check for any errors or
inconsistencies. OLS staff made a few suggestions regarding the content of the
financial reporting, which have been forwarded to Treasury for future years.

Submitting the Annual Survey is a prerequisite to receiving the Public Libraries
Operating Grant (PLOG) each year, and, although there will be no increases to the
PLOG again this year, we look forward to receiving the funding later this year.

Planning is well underway for the June 2" staff development day. We are looking
forward to learning together as a team. Highlights of the staff development day will be
brought forward to the June 27, 2023, Board Meeting in the CEO Monthly Report.

Woodstock Public Library Board Report Page 1
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Report #2023-017

Subject:

Action:

Public Services Report for April, 2023

For Information

Prepared by:  Megan Cook, Manager of Public Services

Meeting of: May 9, 2023

Contribute Vibrant Spaces

Our Children’s Librarians have been focused on planning a vibrant and exciting
summer full of engaging programs that support literacy and a love of reading. For
the first time, we will host a kick-off launch event for the TD Summer Reading
Club, called Get Your Summer Read On! This will take place on Saturday, June
24, and will include activities and entertainment for the entire family.

The Library plays a vital role over the summer in bridging the gap between
school years. Summer reading programs are proven to help maintain literacy
skills in school-aged children. TD Summer Reading Club participants have
reported that they enjoy reading more and have connected with other kids
through participating in related programs at the library [1].

In April, we continued to branch out of our Meeting Room and program in all
spaces of our library, with our All About Trees Earth Day program with the Wild
Heart Farm, Forest and Nature School, our Retro Gaming Night in partnership
with the Operandi Gaming Community, and our author visit with Adam Shoalts.

Strengthen Our Community

We have started scheduling visits in June to local schools. Our Children’s
Librarians will meet with students and get them excited about our summer
programs and the TD Summer Reading Club. In May, our Children’s Librarians
will also be attending several Kindergarten Open Houses.

Our Outreach Librarian has connected with the City of Woodstock and the
Children’s Aid Society of Oxford County to schedule ongoing camp visits
throughout the summer for school-aged children.

This summer, we will attend Woodstock’s Canada Day Celebration at Southside
Park, as well as Cowapolooza. We are working on creating a “pop-up” library
where community members can sign up for a library card, check-out a book, and

Woodstock Public Library Board Report Page 1
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learn more about the services and programs we have to offer. We hope to
strengthen existing relationships and attract new library users through this
initiative.

e We have formalized a new partnership with the Canadian Mental Health
Association (CMHA). In the Fall, we will host a 6-week Peer Support Group that
is open to the community. The goal of this program is to create a safe space for
adults to meet new people and engage in positive conversation.

Reinforcing Our Capabilities

e This month we were able to fill both Summer Student — Program Assistant
(temporary) positions. Summer Students will start in May and June and will be
vital in supporting our outreach and programming this summer.

e We continue to plan for our June 2" Staff Development Day, exploring training
opportunities with Welkin, CMHA, and the Rainbow Optimist Club.

[1] TD SRC, “Why Run a Summer Reading Program” 2023 TD Summer Reading Club,
https://www.tdsummerreadingclub.ca/staff/how-to-run-the-program

Woodstock Public Library Board Report Page 2
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January 28,685 11,049 78,387 10,186 1,527 901 1,712 2,588 135,035

February 24,472 9,861 73,829 9,909 1,126 544 1,549 2,302 123,592
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Subject: Staff Recognition Policy Report
Action: For Review and Approval
Prepared by: Lindsay Harris

Meeting of: May 9, 2023

Recommendation

That the Woodstock Public Library Board approves the Staff Recognition Policy as
presented or amended.

That the following 2010 policies be rescinded upon approval of the new Staff
Recognition Policy:

e Gifts and Gratuities

e Expressions of Sympathy

Background

Woodstock Public Library acknowledges that recognition of employees is a daily,
ongoing commitment. Furthermore, the Library believes that employee recognition in
moments of celebration and moments of loss plays an essential role in both the health
and well-being of employees as well as the promotion of a healthy working culture.

Discussion

The Woodstock Public Library has historically recognized employees upon the
termination of their employment with the Library (retirement or resignation), or in certain
bereavement situations. A provision for a long service award of 25+ years was included;
however, the prescribed reward has not been well-received by some recent recipients.
No other forms of recognition have been undertaken.

The new Staff Recognition Policy aims to rectify the omission of recognizing current
employees as they achieve milestones within the organization, as well as allowing for
customizable gifts that are more tailored to the recipient.

Woodstock Public Library Board Report Page 1
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The new Staff Recognition Policy covers three sections:
e long-service recognition,
e retirement and resignation, and
e expressions of sympathy.

The long-service recognition section focuses on ongoing recognition of Library staff as
they achieve certain milestones in their careers at Woodstock Public Library. This
section discusses an annual recognition event where staff will be acknowledged for their
service should they reach a prescribed milestone within that calendar year.

It is Management'’s intent to recognize the most recent milestone of all employees who
have been with the Library for five or more years at the first recognition event this fall as
a sort of “catch up” for what has not been historically recognized.

The essence of the former Gifts and Gratuities, and Expressions of Sympathy policies
(2010) have been maintained in the new policy. A new clause allowing for the
recognition of staff outside of the three previous sections has been added to allow for
discretionary recognition by the CEO.

Additional changes to the draft policy were undertaken to address the Library Boards’
recommended changes regarding breaks in employment, voluntary resignation, and the
definition of immediate family.

Woodstock Public Library Board Report Page 2



Woodstock Public Library Policy

Policy Name: Staff Recognition Policy
Category: Personnel

Version: 09 May 2023

POLICY STATEMENT AND RATIONALE

The purpose of this policy is to provide for recognition of current Library employees for
years of service, retirement or resignation, and life events.

SCOPE

This policy applies to all permanent Library employees.

DEFINITIONS
In reading and interpreting this policy, the following definitions will apply:
CEO means the Library’s Chief Executive Officer.

Immediate relative is defined as spouse, child, parent, sibling, guardian, step-child,
step-parent, parent-in-law, sibling-in-law, grandchild, step-grandchild.

Library means Woodstock Public Library.

Library Board means the Woodstock Public Library Board.

Library Administration means the Administrative Assistant.

Library Management means the CEO and Managers of the Library.

Library employee is defined as all current employees of the Woodstock Public Library.

Years of service is defined as the number of years a Library employee has
accumulated at the Library since their date of permanent hire.

POLICY, PROCEDURE, AND IMPLEMENTATION

Woodstock Public Library — Staff Recognition Policy Page 1



1.0
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1.2

2.0

2.1

3.0

3.1

Responsibility

The Library CEO has overall responsibility for formal staff recognition in
accordance with this policy.

Under the authority of the CEO, responsibility for planning and distribution of
recognition materials and events rests with Library Management and
Administrative staff.

Long-service Recognition

It is the policy of the Woodstock Public Library to provide the following
recognition of long-service Library employees:

a) The Library will provide a gift to an employee who has attained twenty (20)
plus years of consecutive service to the organization. Gifts will be provided
for each additional five years of consecutive service thereafter to the
maximum of a total of forty (40) years of service. In addition, the Library
Board will send a letter of appreciation to mark these milestones.

b) The Library will invite recognized employees who have had 5, 10, 15, 20,
25, 30, 35, and 40 years of service to an annual employee recognition
function, sponsored by the Library. This function may be held as part of a
staff development day or held as a separate event at the discretion of the
CEO. Members of the Library Board will be invited to attend this
celebration.

Voluntary Retirement or Resignation

Library employees who are retiring or who are voluntarily leaving the Library will
receive a letter of appreciation from the Library Board, and will be honored with a
gift based on the following years of service:

2 years $20.00

3 years $30.00

4 years $40.00

5-9years  $60.00

10-14 years $100.00

15+ years  $10 for each year of service

Woodstock Public Library — Staff Recognition Policy Page 2



4.0

4.1

4.2

4.3

4.4

5.0

5.1

Expressions of Sympathy

On the death of a Library employee, volunteer, Library Board member, or an
immediate relative of a Library employee, an expression of sympathy in the form
of either a $50 donation to the charity of the deceased family’s choice, or flowers
to a maximum cost of $50 will be extended to the family.

Such donation will be accompanied by a printed memorial card, and an
expression of sympathy will be extended on behalf of the Library Board and
Library employees.

Each supervisor or manager will be responsible for informing Library
Management and Administration of such death, and they in turn will arrange for
the donation and memorial card.

Expressions of sympathy for persons not listed and for flowers to employees who
are hospitalized will be left up to the appropriate staff of the employee’s
department, Social Club, Union, and/or the Library Board.

Other Recognition

An employee may receive other small tokens of recognition at the discretion of
the CEO.

RELATED DOCUMENTS AND POLICIES

N/A

DOCUMENT REVISION RECORD

Adoption Date:
Review Cycle: Once per Term
Resolution No.: 23

Woodstock Public Library — Staff Recognition Policy Page 3
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April 20/23- Summary of Lynn’s first OLS meeting.

After a short presentation about the OLS role and resources in supporting Libraries and Library
Boards to do their work, there was a robust round table conversation about a variety of topics as
chosen by the attendees. It seems most of the Boards were facing similar issues regarding
diversity, inclusion and intellectual freedom surrounding Drag Story Time and inclusion of
LGBTQ2+ content in the library circulation.

Of interest we also discussed Strategic planning processes and resources and CEO evaluation
resources. Links to a variety of resources are linked below.

The roundtable discussion during the meeting was dynamic and broad-reaching on everything
including, but not limited to:

e Strategic Planning resources

e Board Development resources

e Library acronyms

e Population growth and municipal development

e Accommodations for patrons with allergies to service animals
e Incidents and issues of safety/security in the library
e Drag storytime protests and challenges

e Policies

e Budget estimate process

e Board recruitment and building diversity

e Board appointments process

e CEO evaluation

e CEO salary survey

e Logo design and rebranding

e Meeting room fees

e Terms of Reference for Committees

e Friends Groups

e CEO recruitment

e OLS Board Assemblies

Additional links that | found helpful regarding acceptable behaviour/protests etc

1. Resources defining Diversity and Inclusion and Intellectual Freedom from a library perspective.
Once you open the link below to review the resources you will notice another link to a webinar
that discusses censorship and intellectual freedom pertaining to libraries and universities; it is
lengthy but worth a listen.

https://resources.olservice.ca/EDI



https://resources.olservice.ca/strategic-planning
https://www.olservice.ca/gov-hub
https://resources.olservice.ca/c.php?g=704267&p=5036446
https://www.olservice.ca/consulting-training/consulting/policy/sample-policies
https://resources.olservice.ca/CEOAppraisal
https://resources.olservice.ca/salary-report
https://resources.olservice.ca/volunteers-and-friends/friends-of-the-library-groups
https://resources.olservice.ca/ceo-recruitment
https://www.olservice.ca/about#boardassemblies
https://resources.olservice.ca/EDI

2. News article about increasing incidence of harassment directed at Librarians

https://www.cbc.ca/news/canada/toronto/sexual-harassment-intimidation-violence-on-the-job-
worsened-during-pandemic-librarians-report-1.6196576

3. From the OLS HQ site — a webinar about Drag Story Time Perspectives and Policies

https://www.learnhg.ca/#/online-courses/9cfcf35a-6bc8-4737-b263-09f8c38cd728
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Stronger libraries. Stronger communities.



Agenda

Welcome and Introductions

. Updates from Ontario Library Service
Updates from Partners

Roundtable Discussion

. Adjournment
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Updates from Ontario Library Service
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Partnership with the Centre for Addiction and Mental Health

(CAMH)

Two workshops using library-centric experiences and scenarios that
address identified mental health issues facing library workplaces:

* Managing Mental Health in the Workplace for Leaders Workshop (4 hours)
* Customer Service and De-escalation Training Workshop (2.5 hours)

Over 500 registrations of Ontario
public library staff members

ONTARIO| 2 camh

SERVICE mental heailth is health



Partnership with the Centre for Equitable Library Access

(CELA)

Accessibility is a crucial consideration for Ontario’s public libraries. CELA is proud to partner
with OLS to offer free, enhanced accessibility training for libraries to support Ontarians with
print disabilities.

The “CELA Service in Ontario Public Libraries™ certificate is open to library staff and volunteers
at all service levels, and offered in both English and French. The program provides a
comprehensive overview of CELA’s services in four one hour-long recordings.

Over 215 registrations of Ontario \"ELA /cats
public library staff members q‘
ONTARIOFSJEBF{!VA%! Centre for Eq itable Library Access

Centre d’a équitable aux bibliotheques



Training Opportunities for Boards

* Governance 101: Library Board Training, at select locations and virtually
* Board resources on the Governance Hub at librarygovernance.ca

e LearnHQ.ca

* Training Bulletin

ONTARIO|s&ae



Where do | find all these resources?

www.LibraryGovernance.ca
ONTARIO[s&he



%l GOVERNANCE HUB Board Assemblies  Ontario Library Service ~ About Us

Governance 101: Library Board Training | ONTARIOI &

Stronger libraries. Stronger communities.

Upcoming sessions this Winter and Spring.

Register Today!
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The Four Year Board Cycle Upcoming Events 10 Things to Know Explore Webinars and Frequently Asked Questions
Podcasts

The Four Year Board Cycle

The Governance HUB is organized around a 4-year life cycle for public library boards, aligned with Ontario's 4-year
board and council terms. Below you will see the theme and some sample topics for each of the 4 years.

By no means prescriptive, the 4-year cycle is designed to offer boards suggestions for developing a work plan. A
balanced work plan should consider the board’s education needs as well as the scheduling of tasks to meet the



The Four Year Board Cycle

The Governance HUB is organized around a 4-year life cycle for public library boards, aligned with Ontario's 4-year

board and council terms. Below you will see the theme and some sample topics for each of the 4 years.

By no means prescriptive, the 4-year cycle is designed to offer boards suggestions for developing a work plan. A
balanced work plan should consider the board's education needs as well as the scheduling of tasks to meet the
intended goals of the board.

You can access the resources by clicking on any one of the Year Boxes below.

Resources to assist with board orientation are part of Year 1 and include suggestions for successfully orienting

new board members.

Year 1: Governance Roles & Year 2: Community & Municipal
Responsibilities Relations
Legislative Context Board/Council Relationships
Public Library Sector Linkage to Municipal facilities
New Board Orientation Responding to Changing Needs
Year 3: Assessing & Planning for the Year 4: Board Transition & Succession
future Planning
Performance Measures Relationships Audit
Risk Management Municipal Election Campaign

Board Succession Planning Board Appointments
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Year 1: Governance Roles & Responsibilities

ce Roles & Responsibilities ' The Governance HUB

Search Words | termes | Search | Rechercher

—

The Four Year BEoard UYCTE

The Governance HUB

Introduction to the Governance HUB
Printable Board Orientation Documents
Additional Resources

Legislative Context for Governing Public

Libraries

The Public Library Sector in Ontario
Primary Board Responsibilities

The Library Board-CEOQ Relationship
Board Meetings & Decision Making
Governance Principles & Best Practices

Board Orientation & Ongoing

Development

Glossary of Acronyms and Terms

Governance HUB homepage

&%|GOVERNANCE HUB

Introduction to the Governance HUB

The Governance HUB is managed by Ontario Library Service, with input from Ontario Library Boards' Association (OLBA) and the Federation of Ontario
Public Libraries (FOPL). Aimed at public library board members and CEOs, the Governance HUB is a central, coordinated gateway into a varied collection of

curated governance fools and resources.
The Governance HUB is organized around a 4-year life cycle for public library boards, aligned with Ontario's 4-year board and council terms.

Year 1 of the Governance HUB focuses on the roles and responsibilities of a being a public library board member. The content in this guide is intended to direct

your board's learning in the first year of its term.

The topics covered in Year 1 are also a great starting point for Board Orientation, as a single training event or covered over several board meetings. Many

aspects of this guide can be incorporated into standing education items at menthly board meetings.

In addition to Year 1, which focuses on the core roles and responsibilities of library board members, the Governance HUB also includes information on the

following topics:

= Year 2: Community & Municipal Relations
« Year 3: Assessing & Planning for the Future

« Year 4: Board Transition & Succession Planning

ONTARIOISENE /olba \GifEb Siititeaues
ﬁmc[ \\ PUBLIC PUBLIQUES

Shonguhaﬁa.!l it :. ontario library boards' association i LIBERARIES DE LONTARIO

Printable Board Orientation Documents

These documents, also found throughout the Year 1 Guide, may be used to form part of an orientation package for newly appointment board members.
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10 Things You Need'to
Know as a New Library s

Board Member

Understanding Public Library Board Governance in Ontario

Congratulations on being appointed to
your local public library board! Over the
next four years, you will participate in
making many decisions that will shape
public library service in your community
for years to come.

You may not yet realize the importance or the scope of the
role you've taken on, but with each board meeling you
attend, you will come away with a better understanding of
the library and the work imvolved in being an aciive board
membe. With a keen interest in the community, an open
mind, and a willingness to learm, you are on your way to
becoming a valuable board membes who willcontribute to
informed decision-making that s in the best interest of the
bary.

Ontario residents rely on the public Ebrary to provide what
they need to face the future with the resiience that comes
from new knowledge, information, and sids. It s not a
stretch to say that your communi cannot afford to be
without high quality pubic libeary service.

Thankyou for agreeing to contribute to your community in
thisimportant capacity!

Stronger libraries. Stronger communities.

Public library service s free in the Province of Ontario.

The Public Libaries Act (PLA) and Regulation 976 speciy that mst ibrary services
must be offered to residents free of charge. This requitement makes the beary different
from other community senvices, which are often expected to generate revenue from user
fees. Access to Bbrary service must remain free because universal access o information s a
fumdamental human fght and a comerstone of democracy.

The library board is a governing board that gets its authority from
the Public Libraries Act.
As appointed by municipal councl, the Bbrary boardis a sepasate, independent corporation
with the legal duty to provide “a comprehensive and efficient public library service that
reflects the community’s unique needs™ (PLA, 20a).
The library board exerdises its authority by making informed
decisions that focus on matters of governance.
Governance includes the following areas of responsibiity:

Employer obligations, as mandated by legislation
Policy development and mainlenance
Financil stewardship
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Appointed to the Library Board?

Whatyouneedto
know as a municipal
councillor.
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* Recorded Webinars
* Governance 101 training videos b
* Original podcast from OLS focused on Governance ’
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Valuing Ontario Public Libraries Toolkit

Browse the current Valuing Northern Libraries Toolkit

Northern Ontario Research, Development, Ideas and Knowledge
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OLS Virtual Conference: Save the Date

ONTARIO For Library Staff

l LI BR ARY September 27
SERVICE For Board Members

September 28 (evening)

VIRTUAL CONFERENCE




Updates from our Provincial Partners
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olba

.. ontario library boards’ association

The Ontario Library Boards' Association (OLBA) is a division of the Ontario Library Association
(OLA).

OLBA takes pride in being the centre of excellence in governance for public library boards in
Ontario.

We capitalize on our expertise in governance, advocacy, and community engagement to
provide public library boards - just like yours - with up-to-date educational and professional
development resources and tools.

Governance - We offer educational and professional development opportunities to Board
members such as webinars and online discussions (ONLib Chats.)

OLBA's newly revised Cut to the Chase, the essential primer for Ontario's Public Librar
Boards, is available online and for hard-copy purchase.



OLBA: Education, Resources, Engagement.

» Advocacy - We advocate on behalf of public libraries along with OLA and
Federation of Ontario Public Libraries (FOPL) to different levels of government.
We offer resources to help engage with your own municipal government.

» Community Engagement - OLBA's goal is to ensure public libraries maintain
their roles as integral civic institutions in their communities. We are here to help
Boards meaningfully connect to community.

» 2024 OLA Super Conference will be January 24 — 27 (in-person and virtual) and
includes the Saturday OLBA Trustee Bootcamp Program.

» Visit the OLBA Council page to find your representative:
https://accessola.com/olba-council/

»  We welcome new members! Contact Melissa at: mmacks@accessola.com

olba

:. ontario library boards’ association
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Advocacy Initiatives

Provincial Budget Asks

FOPL and OLA put forward a joint Submission for budget requests to
the Ministry of Finance earlier this year. We then met with the
Ministry of Tourism, Culture and Sport for stakeholder consultations
to discuss our provincial sector priorities, knowing that we are looking
ahead to the 2024 provincial budget. We look forward to continuing
these discussions with the MTCS as they are committed to
investigating ways to modernize their investment in public libraries.

Municipal Outreach and Education

FOPL is hitting the road and is attending conferences, possibly in your
community! You can see us at:
¢ Rural Ontario Municipal Association Conference (ROMA) in
January
e Federation of Northern Ontario Municipalities (FONOM) in May
e Association of Municipal Managers, Clerks and Treasurers of
Ontario (AMCTO) in June
¢ Association of Municipalities of Ontario (AMO) in August

www.fopl.ca



Roundtable Discussion

ONTARIO|s&ae



Topics Submitted by You

Supporting and protecting drag storytime programs.

Resisting censorship: is your book challenge policy up to date? What is the role of the board?

Meeting room policies.

* Board workplan and library policy best practices.

* Value of accreditation for smaller boards in older buildings.

* Fine-free libraries and how to do it for items like hotspots or snowshoes (i.e. expensive items).

Non-resident school aged patrons and working with school board to allow classes to borrow from public libraries.
How to form a friends of the library group. And strategies to get people interesting in forming one.

* Tips for writing grants for library expansion.

* How to forge a collaborative relationship with the municipality. Preparing and getting buy-in for the business plan and
budget estimate.
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Subject: Leadership Continuity Policy
Action: For Information
Prepared by: Lindsay Harris

Meeting of: May 9, 2023

Recommendation

That the Woodstock Public Library Board review the draft Leadership Continuity Policy
and submit any recommended changes prior to the Board meeting scheduled for June
27, 2023.

Background

The previous Library CEO created a draft “CEO Succession Plan” policy before his
retirement in September, 2022. At the November, 2022 Board Meeting, the outgoing
Library Board requested that the new CEO rewrite this draft policy considering the
changes in Management at the Library. The Board recommended bringing the policy
back to the June, 2023 Board Meeting for approval.

As this is a new policy and does not replace any formerly approved policies, it is being
brought to this meeting for discussion, reflection, and feedback prior to its consideration
for approval in June.

Discussion

The Leadership Continuity Policy is, in essence, an emergency management policy.
The intent of this policy is to plan for eventualities where the CEO may not be available
with or without advanced notice, as well as for varying lengths of absences. It is more a
leadership continuity plan than solely a succession one, and as such, the name of the
policy has been changed from the original draft.

The policy outlines various scenarios for CEO absence, including vacation, iliness,
injury, and eventual departure from the Library. Many of the practices described in the
policy are already in place within the Management team, however this policy formalizes
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the processes, as well as the authority of Management staff acting in the stead of the
CEO.

The policy also outlines when and how Board level support will be required to step in
and/or support the transition of leadership responsibilities and authority. It also
reinforces the Board'’s responsibility for the selection of the Library CEO.
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Woodstock Public Library Policy

Policy Name: Leadership Continuity Policy
Category: Governance

Version: 9 May 2023

POLICY STATEMENT AND RATIONALE

The purpose of this policy is to establish a plan to ensure the continued operations of
the Woodstock Public Library during any period of CEO turnover or absence.

Leadership plays an essential part in the success of any organization. Planning for

transition in leadership, as well as any unexpected interruption, is a governance best
practice.

SCOPE
This policy applies to the Library Board, Library Chief Executive Officer and those

Management-level employees who may, from time to time, be authorized to exercise
the authority of the Chief Executive Officer.

DEFINITIONS

Board means the Woodstock Public Library Board.

CEO means the Chief Executive Officer of the Woodstock Public Library.
Library means the Woodstock Public Library.

Management-level Employee means an employee who holds the position of Manager
within the Woodstock Public Library.

POLICY, PROCEDURE AND IMPLEMENTATION
1.0 Statement of Authority

1.1  Under the authority of the Public Libraries Act, R.S.O. 1990, Chapter P. 44,
(15)2, the Board has the sole right to appoint a Chief Executive Officer.
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2.0
2.1

2.2

2.3

3.0

3.1

3.1.1.

3.1.2.

3.1.3.

4.0

4.1

4.2

5.0
5.1

Responsibility

It is the responsibility of the Board to assess the leadership needs of the Library
and to ensure the selection of a qualified and capable CEO. The Board has the
authority to determine the selection process.

Given the level of authority and responsibilities of the CEO, established by the
Public Libraries Act, other legislation, and by Board bylaws and policies, the
Board recognizes the importance of having a plan in the eventuality of a CEO
succession requirement arising either from a leave of absence, emergency,
retirement, or resignation.

The Board directs the CEO to ensure succession-ready Management-level
employees can take on CEO responsibilities on an interim basis.

Short-term CEO Absence

Short-term CEO coverage is used for planned situations when the CEO is not
available to perform the duties of the job for a period not expected to exceed
three (3) months. It is used most frequently for periods when the CEO is on
vacation and not immediately available. It may also be used when the CEO is on
a pre-approved leave, such as a short-term medical leave.

The CEO will appoint a Management-level employee into the role of Acting CEO
and will advise the Library Board Chair.

Duties of the CEO may be temporarily split among the designated Management-
level employees.

When the CEO is absent under these conditions, contact information will be
made available to the Library Board Chair and Acting CEO in the event of a
crisis. For the most part, the CEO will be available by cell phone to the Acting
CEO and Library Administrative Assistant.

Emergency CEO Absence

Emergency CEO coverage is required when an unplanned circumstance, such as
an iliness, accident, or other unforeseen circumstance, renders the CEO unable
to perform the duties of the position.

The Library Board, in consultation with the CEO when circumstances allow, will
appoint a Management-level employee into the role of Acting CEO. Duties of the
CEO may be temporarily split among designated Management-level employees.

Planned Departure

A voluntary departure may arise from circumstances such as the expiry of a CEO
employment contract term, resignation, or retirement. The CEO will provide a
period of reasonable notice before voluntary departure where applicable. The
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5.2

5.3

6.0

6.1

7.0

7.1

Board will formally accept the notice at the soonest possible Board Meeting
(regular or special, as required).

The Board may be required to appoint an Acting CEO depending on the timing of
the end of the CEO’s employment and the expected appointment of a successor.

In the event of an involuntary departure of the CEO by the Board, the Board will
plan for the appointment of an Acting CEO.

Whether voluntary or involuntary, the Board will strike an ad hoc CEO Search
Committee and approve terms of reference for the Committee in accordance with
the Board’s Procedural Bylaw.

Authority of the Acting CEO

The person appointed as Acting CEO shall have the full authority for decision-
making and independent action as the regular CEO, subject to the policies of the
Board.

Library Board Oversight

The Library Board Chair is responsible for monitoring the work of the Acting CEO

and will be sensitive to the special support needs of the Acting CEO in their
temporary leadership role.

RELATED DOCUMENTS AND POLICIES

Public Libraries Act, R.S.0. 1990, Chapter P. 44

Library Board Procedural Bylaw

DOCUMENT REVISION RECORD

Adoption Date:

Review Cycle: Once Per Term
Last Reviewed: 9 May 2023
Resolution No.: 23-
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