
Woodstock Public Library Board June 8, 2021 Page 1 
 

DRAFT Agenda 
Woodstock Public Library Board 

June 8, 2021 
 

Date:  Tuesday, June 8, 2021 
Time:  4:00 p.m. 
Place:  Via Zoom Video Conferencing 
  Register in advance for this meeting: 

https://us02web.zoom.us/meeting/register/tZYlc-2uqDspGtyA_hSJPVAPWMyI6RoFc-cY 
 
 
1. Call to Order/Chairperson’s Remarks 
 
2. Indigenous Acknowledgement 

 The Woodstock Public Library is situated on the traditional territories of the Indigenous 
Peoples and covered by the Upper Canada Treaties.  The Library Board (I) would like to 
acknowledge the history of the traditional territory on which the Library stands.  We (I) 
would also like to respect the longstanding relationships of the local Indigenous groups, 
the Haudenosaunee, Lanape, and Anishinaabek of this land and place in Southwestern 
Ontario. We (I) would like to recognize the Indigenous communities in close proximity to 
the city of Woodstock: Chippewas of The Thames First Nation; Oneida Nation of The 
Thames; Munsee-Delaware Nation; Mississaugas of New Credit First Nation; and Six 
Nations of The Grand (which consists of Mohawk, Cayuga, Seneca, Onondaga, Oneida 
and Tuscarora Nations). 
 

3. Approval of the Agenda 
 
4. Declaration of Conflict of Interest 
 
5. Delegations/Presentations 
  
 a) 2020 Auditor’s Report 

Christene Scrimgeour, Scrimgeour & Company 
  

6.  Minutes of the Meeting of May 11, 2021 
 
7. Business Arising from the Minutes 

None 
  

8. Board Education 
None 

  
9. Consideration of Correspondence 

None 
 

10.  Administrative Reports 
 

a) Monthly Report  
i) Report of the Chief Executive Officer for June, 2021 
ii) Report of the Manager of Public Services for May/June, 2021 

https://us02web.zoom.us/meeting/register/tZYlc-2uqDspGtyA_hSJPVAPWMyI6RoFc-cY


Woodstock Public Library Board June 8, 2021 Page 2 
 

 
 

b) Statistics 
i) Library Systems Activities for the month of May, 2021 
 

c) Policy Review 
None 
 

11.  Committee Reports 
 

a) Ontario Library Service Trustee Assembly 
None 
 

b) Health and Safety 
None 
 

c) Grievance Committee 
None 

 
12. Finance  
 

a) Treasurer’s Report (as provided by Treasury) 
Statement of Revenue and Expenditures at May 31, 2021 

 
13. New Business 
  
 a) Library Management Software – ILS Report 
  
14. Notices of Motion 
 None 
 
15. Attachments 
 None 
 
 
16.  Committee of the Whole In-camera 
 Matters related to labour relations & property 
 
 
17.  Next Meeting 
 Tuesday, September 14, 2021, 4:00 p.m. 
 
18. Adjournment 
 

VISION 
Your Destination for Discovery 

 
MISSION 

The Woodstock Public Library is a community based accessible centre that responds to 
changing needs by providing up-to-date resources in a welcoming environment.  
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Woodstock Public Library Board 
 

DRAFT Meeting Minutes 
May 11, 2021 

 
A regular meeting of the Woodstock Public Library Board was held on Tuesday, May 
11, 2021, at 4:00 p.m., virtually via ZOOM technology (link provided publicly). 
 

a) The following Board members were present: 
Ken Whiteford, Chair 
Mary Anne Silverthorn, Vice-chair 
Gary Wade, Trustee 
Councillor Deb Tait 
Councillor Connie Lauder 
Mayor Trevor Birtch 
 

b) The following persons were also present: 
David Harvie, CEO 
Lori Peixoto, recorder 

 
 
1. Call to Order/Chairperson’s Remarks 
 

The Chair called the meeting to order at 4:00 pm. 
Councillor Tait joined the meeting at 4:04 pm. 
 

2. Indigenous Acknowledgement 
 

The Woodstock Public Library is situated on the traditional territories of the 
Indigenous Peoples and covered by the Upper Canada Treaties.  The Library 
Board (I) would like to acknowledge the history of the traditional territory on which 
the Library stands.  We (I) would also like to respect the longstanding 
relationships of the local Indigenous groups, the Haudenosaunee, Lanape, and 
Anishinaabek of this land and place in Southwestern Ontario. We (I) would like to 
recognize the Indigenous communities in close proximity to the city of 
Woodstock: Chippewas of The Thames First Nation; Oneida Nation of The 
Thames; Munsee-Delaware Nation; Mississaugas of New Credit First Nation; and 
Six Nations of The Grand (which consists of Mohawk, Cayuga, Seneca, 
Onondaga, Oneida and Tuscarora Nations). 
 

3. Approval of the Agenda 
 

Motion 21-41 
 
MOVED by Vice-chair Silverthorn and seconded by Councillor Lauder to approve 
the Agenda. 
 
Motion carried. 
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4. Declaration of Conflict of Interest 
 

None. 
 

5. Minutes of the Meeting of April 13, 2021 
 

Motion 21-42 
 
MOVED by Mayor Birtch and seconded by Trustee Wade to approve the Minutes 
of the Meeting of April 13, 2021. 
 
Motion carried. 
 

6. Business Arising from the Minutes 
 

None. 
 

7. Board Education 
 

None. 
 

8. Consideration of Correspondence 
 

a) Memo – Dysart & Jones 
  Service Delivery Model and Outcomes 
 

9. Administrative Reports 
 

a) Monthly Report 
 

i. Report of the Chief Executive Officer for April, 2021 
  

The CEO offered further details of the information included in his 
monthly report. 
 

 Discussion was had regarding the Ontario Library Consortium, and 
the changes occurring that would affect next year’s budget.  
Updates will continue to be provided to the Board. 

 
ii. Report of the Manager of Public Services for April, 2021 
 
 There were no questions or comments. 
 

b) Statistics: Library Systems Activities 
 
 The CEO noted that there has been increased usage of the Library’s 

eResources, and that based on comments from the public, patrons have 
been grateful to be able to use library services during the pandemic. 
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c) Policy Review 
 

i. Report – Circulation Policy 
 
 Discussion was had regarding the fines free model as well as an 

increase to Non-resident Fees from the current $50 to $55. 
 

 ii. Circulation Policy (Draft) 
 

 Motion 21-43 
 
MOVED by Trustee Wade and seconded by Councillor Lauder 
that the draft Circulation Policy be approved by the Board as 
presented, and 
the Board sets the Non-resident Fee based on the per capita cost of 
library services, and  
the Board raises the annual Non-resident Fee for adults from 
$50.00 to $55.00 to reflect the increasing value of library 
membership, as of June 1, 2021, and 
the Board continues to set the fee for non-resident students who 
attend an educational institution in the city of Woodstock at $5.00, 
and 
the Board reviews Non-resident Fees every two (2) years. 
 
Motion carried. 

 
10. Committee Reports 
 

a) Ontario Library Service Trustee Assembly 
  Update – Assembly Meeting; May 4, 2021 – G. Wade 
 
 Trustee Wade attended the inaugural meeting of the Ontario Library 

Service Trustee Assembly, and presented a summary to the Board. 
 
b) Health and Safety 
 
 None. 
 

 c) Grievance 
 
 Report will be given In-camera. 
 
11. Finance 
 

a) Treasurer’s Report 
 

Motion 21-44 
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MOVED by Councillor Lauder and seconded by Mayor Birtch 
that the DRAFT Statement of Revenues and Expenditures for the period 
ending April 30, 2021, and 
the DRAFT Summary of Trust Account for the period ending April 30, 
2021, and 
the DRAFT Summary of the Jessie McDougall Trust Fund for the period 
ending April 30, 2021, be approved as information received. 
 
Motion carried. 

 
12. New Business 
 
 a) Locke & Key Filming in the Library 
 
 The CEO explained to the Board that the Library had been approached by 

Netflix to film a portion of the series ‘Locke & Key’ in the building as well as 
other locations throughout Woodstock.  City Council had been made 
aware of this project.  The CEO reported that discussion was ongoing with 
the producers, and dates/times would be settled in the very near future.  
The CEO requested a motion from the Board to allow him to close the 
Library for up to three days, if required, for filming purposes.  All scheduled 
staff would be compensated per the posted schedules, and appropriate 
notification would be posted for the public in the case of closure that would 
affect library services. 

 
 The Chair suggested to the CEO that if there are updates regarding dates 

of closure for the Library, an email to Board members would suffice. 
 

 Motion 21-45 
 
MOVED by Vice-chair Silverthorn and seconded by Councillor Lauder that 
the Board approves the undertaking of negotiations with Netflix for the 
onsite filming of the production of ‘Locke & Key’, and potentially close the 
Library for up to three days for this purpose. 
 
Motion carried. 

 
13. Notices of Motion 
 

None. 
 

14. Attachments 
 

a) Email – Peggy Malcolm OLS Board Assembly 
 
b) OLS Board Assembly Meeting April/May 2021 PowerPoint 
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15. Committee of the Whole In-camera 
 

Motion 21-46 
 
MOVED by Vice-chair Silverthorn and seconded by Councillor Tait that the Board 
moves into the Committee of the Whole In-camera at 4:35 pm. 
 
Motion carried. 
 
Motion 21-47 
 
MOVED by Vice-chair Silverthorn and seconded by Councillor Lauder that the 
Board moves out of the Committee of the Whole In-camera at 5:34 pm. 
 
Motion carried. 
 
Motion 21-48 
 
MOVED by the Vice-chair and seconded by Councillor Tait that the Board 
approves the Agenda for the Meeting of the Committee of the Whole In-camera. 
 
Motion carried. 
 
Motion 21-49 
 
MOVED by Councillor Tait and seconded by Trustee Wade that the Board 
approves the Minutes of the Committee of the Whole In-camera for April 13, 
2021. 
 
Motion carried. 

 
16. Next Meeting 
 

Tuesday, June 8, 2021, 4:00 pm. 
 

17. Adjournment 
 

MOVED by Councillor Tait that the meeting adjourns at 5:40 pm. 

Vision 
Your Destination for Discovery 

 
Mission 

A welcoming place to create, connect and explore. 
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______________________________________________________________________ 
 
Subject:   CEO Report for June, 2021 
 
Action:   For Information 
 
Prepared by:  David I. Harvie 
 
Meeting of:  08 June 2021 
______________________________________________________________________ 
 
 
Contribute Vibrant Spaces 
 
Consultants from Dysart & Jones met with Library staff on June 3rd to review and 
discuss staff’s input on space allocation in a new expanded building. 
 
Strengthen Our Community 
 
The month of May saw the highest number of holds placed during a single month on 
record with 6,806 holds! 
 
The Library launched its Fine Free initiative on June 1st.  There were several immediate 
positive responses on social media.  
 
Reinforcing Our Capabilities 
 
The Library CEO attended the City’s Annual Joint Staff & Accessibility Advisory 
Committee Meeting on May 12th via ZOOM. 
 
City IT implemented the new phone system at the Library on June 3rd. 
 
Mr. Don Carter, the Library’s night cleaner since June 2019, retired from the Library at 
the end of May. The replacement will be sought shortly. 
 
The Provincial Government issued its new Roadmap to Reopening on May 20th. This 
roadmap plans the safe and gradual reopening of the province and the lifting of public 
health measures based on provincial vaccination rates and improvements in key public 
health indicators. The province will remain in each step for at least 21 days. If at the end 
of the 21-day period, the indicators have been met, then the province will move forward 
to the next step. 
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Public health and workplace safety measures will continue to apply across all steps, 
including maintaining physical distance, capacity limits and wearing face coverings in 
indoor spaces.  
 
The roadmap has four steps for public libraries: 
 

Pre-Step One:  Curbside pick-up for materials, with access to computers, 
photocopiers, and similar services permitted. 
 
Step One:  Same as above. 
 
Step Two:  Open with 25% capacity and other restrictions. 
 
Step Three:  Open with capacity limited to permit 2 meter physical distancing and 
other restrictions. 
 

With the end of the Stay-at-Home Order on June 2nd, the province moved into the Pre-
Step One stage of their roadmap.  The Library will continue to provide curbside pick-up 
service during this step. 
 
If current COVID-19 levels continue to decrease, we might expect the following to 
happen: 
 

Step One (estimated week of June 14): 
 

• Continue curbside pick-up. 
• Determine if we wish to allow access to computers, photocopiers, etc. 

 
Step Two (estimated week of July 5): 
 

• Open the building with 25% capacity and other restrictions yet to be identified. 
• Browse, Borrow & Go service level model implemented with public access to 

the building. 
• Re-evaluate our quarantine period for returned library materials. 
• Provide limited access to computers, photocopiers, etc. 
• Re-open public washrooms. 
• Possible outdoor programs with limits of 25 people. 

 
Step Three (estimated week of July 26): 
 

• As above with larger indoor capacity. 
• Consider re-introduction of limited public seating in the Library. 

 
 
Respectfully Submitted, 
 
David I. Harvie 
Chief Executive Officer 
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______________________________________________________________________ 
 
Subject:   Public Services Report for May/June, 2021 
 
Action:   For Information 
 
Prepared by:  Darlene Pretty, Manager of Public Services 
 
Meeting of:  June 8, 2021 
______________________________________________________________________ 
 
 
Contribute Vibrant Spaces 
 
Public Service staff collaborated to plan children’s, teen and adult programming for the 
summer.  For children, we will continue with virtual story-times for toddlers and 
preschoolers, and Heather Mathers will be changing up our Babytime program to offer a 
weekly YouTube Baby & Toddler Rhyme Time.  It is expected that we will get more 
engagement from parents with this format as it can be accessed at any time.  Staff will 
be changing up our virtual summer craft offerings to make them more fun for kids.  We 
will be offering weekly craft programs for children age 3 – 5 years, 6 – 9 years and 10 – 
13 years.  Families will be able to pick up a free craft kit each week and then watch a 
YouTube video of how to construct their craft.  The bonus is that any number of children 
can participate using craft supplies they have at home once the limited number of kits 
have been picked up.  The virtual TD Summer Reading Club will launch on June 26. 
 
Strengthen Our Community 
 
Heather Mathers is a member of Rainbow Optimists, a partnership of libraries in 
southwestern Ontario that includes Middlesex County Library, London Public Library, 
Elgin County Public Library and many others.  The goal is to make libraries a more 
welcoming place for the LGBTQ2+ community through programs and other initiatives.  
Throughout May and June we will be featuring a link to YouTube Drag Storytime on 
Friday mornings, with stories read to families by Drag Queens and Kings. 
 
On May 31, the new Oxford Reads community title was launched.  This year the 
Woodstock Public Library and the Oxford County Library will be encouraging our 
communities to read this year’s pick:  Emma Donoghue’s The Pull of the Stars.  This 
historical novel is quite timely, set in Ireland in 1918 against the backdrop of the First 
World War, the Irish uprisings and at the height of the Spanish Flu. 
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It explores life, death and love during a pandemic. It also highlights the toll that a 
community-spread health crisis takes on our incredible frontline workers. The Pull of the 
Stars will leave a deep impact on you long after reading.  Committee members from 
both libraries met to discuss joint programming that will be offered throughout the 
summer and fall. WPL members include Susan Earle, Ellen Altpeter and myself. 



2021 Total 
Circulation

In Person 
Visits

Electronic 
Visits

Social Media 
Engagments

Program 
Attendence

Public 
Computer 

Use

WIFI 
Access

Database 
Searches

Total Library 
Uses

January 17,569       1,977       81,198     42,124         985             -             671         5,108      149,632         
February 16,092       3,958       65,596     56,353         1,263         -             582         4,620      148,464         
March 22,666       11,261     60,037     27,315         1,286         189            853         7,283      130,890         
April 17,264       2,069       68,532     31,897         1,379         12              619         5,801      127,573         
May 15,180       2,333       66,279     20,404         1,222         -             530         5,170      111,118         
June -                 
July -                 
August -                 
September -                 
October -                 
November -                 
December -                 
September -                 
October -                 
November -                 
December -                 

TOTAL 88,771       21,598     341,642   178,093       6,135         201            3,255      27,982    667,677         
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2021 PREVIOUS YEAR TO BALANCE TO %  
REVENUES BUDGET PERIOD YTD APRIL DATE BE RAISED RAISED

1000-63076-0000 Service Ontario Funding -$                  -                  -                  -                   -                  #DIV/0!
1000-63082-0000 Province of Ontario 54,860.00$       -                    -                    -                    54,860.00         0.00%
1000-63090-0000 Community Employment Centre -$                  -                  -                  -                   -                  #DIV/0!
1000-69701-0000 Donations 16,000.00$       -                  655.00            655.00             15,345.00         4.09%
1000-69702-0000 Photocopying 3,500.00$         200.40             -                  200.40             3,299.60           5.73%
1000-69703-0000 Fines, Fees 10,000.00$       1,667.75          218.10            1,885.85          8,114.15           18.86%
1000-69704-0000 Record/Book Sales -$                  -                  -                  -                   -                  #DIV/0!
1000-69705-0000 Gift Shop Sales 500.00$            5.00                 -                  5.00                  495.00              1.00%
1000-69706-0000 Interest Earned 1,000.00$         69.07               20.13              89.20               910.80              8.92%
1000-69707-0000 Non-resident fee 5,000.00$         1,570.00          455.00            2,025.00          2,975.00           40.50%

1000-69708-0000 Miscellaneous 1,000.00$         1,960.03            -                    1,960.03            (960.03)             196.00%
1000-69709-0000 Programmes -$                  -                  -                  -                   -                  #DIV/0!
1000-69710-0000 Room Rental -$                  -                  -                  -                   -                  #DIV/0!
1000-69715-0000 Ontario-Pay Equity 5,310.00$         -                  -                  -                   5,310.00           0.00%
1000-69717-0000 Lost/Damaged Items 3,000.00$         705.67             216.98            922.65             2,077.35           30.76%
1000-69718-0000 Prior Year Surplus -$                  -                  -                  -                   -                  #DIV/0!
1000-69720-0000 Transfer from Dev Charges 63,280.00$       -                  -                  -                   63,280.00         0.00%
1000-69723-0000 Tfr from Consultants Services Reserve 105,000.00$     -                  -                  -                   105,000.00       0.00%
1000-69724-0000 Tfr from Automation Reserve 56,800.00$       -                  -                  -                   56,800.00         0.00%
1000-69725-0000 Revenue Wireless HotSpot -$                  -                  -                  -                   -                  #DIV/0!

Levy 2,588,410.00$  -                  -                   2,588,410.00    0.00%

TOTAL REVENUES $2,913,660.00 6,177.92$         1,565.21$        7,743.13$         2,905,916.87$  0.27%

 

PREVIOUS YEAR TO BALANCE TO %
EXPENDITURES BUDGET PERIOD YTD APRIL DATE BE SPENT SPENT

1000-83610-0101 Salaries & Wages, Regular 1,009,490.00$  310,411.41$     76,699.72$       387,111.13$     622,378.87$     38.35%
1000-83610-0102 Salaries & Wages, Overtime 1,590.00$         91.25               -                  91.25               1,498.75           5.74%
1000-83610-0103 Salaries & Wages, Part Time 641,820.00$     145,510.75      34,178.00       179,688.75      462,131.25       28.00%
1000-83610-0104 Salaries & Wages, Shift Premium 11,120.00$       2,447.97          566.08            3,014.05          8,105.95           27.10%
1000-83610-0105 Vacation Pay 90,000.00$       19,874.68        2,340.40         22,215.08        67,784.92         24.68%
1000-83610-0108 Lieu Pay 2,400.00$         -                  -                  -                   2,400.00           0.00%
1000-83610-0121 Other Wages -$                  -                  -                  -                   -                  #DIV/0!
1000-83610-0150 O.M.E.R.S. 138,450.00$     44,494.78        9,542.76         54,037.54        84,412.46         39.03%
1000-83610-0151 C.P.P. 75,830.00$       27,056.84        5,698.82         32,755.66        43,074.34         43.20%
1000-83610-0152 E.I. 28,660.00$       10,980.85        2,271.61         13,252.46        15,407.54         46.24%
1000-83610-0154 Employers Health Tax 34,790.00$       10,780.77        2,248.72         13,029.49        21,760.51         37.45%
1000-83610-0158 Insurance, EHC, LTD 111,750.00$     30,757.10        -                  30,757.10        80,992.90         27.52%
1000-83610-0171 Workers' Compensation Insurance 4,330.00$         1,547.95          322.84            1,870.79          2,459.21           43.21%
1000-83610-0172 Travel & Mileage 2,500.00$         -                  -                  -                   2,500.00           0.00%

1000-83610-0198 Pay in Lieu of Benefits 26,960.00$       6,905.15            1,474.42           8,379.57            18,580.43         31.08%
1000-83610-0300 Materials/Repairs/Maintenance 1,500.00$         -                  -                  -                   1,500.00           0.00%
1000-83610-0301 Audit Fees 1,500.00$         -                  -                  -                   1,500.00           0.00%
1000-83610-0306 Union Negotiation 50,000.00$       -                  -                  -                   50,000.00         0.00%
1000-83610-0308 Repairs & Mtce. - Buildings 38,000.00$       8,694.88          1,877.24         10,572.12        27,427.88         27.82%
1000-83610-0309 Caretaking Supplies 8,500.00$         2,965.40          1,586.66         4,552.06          3,947.94           53.55%
1000-83610-0310 New Equipment 5,500.00$         -                  -                  -                   5,500.00           0.00%
1000-83610-0311 Equipment Repairs & Service 4,000.00$         164.38             -                  164.38             3,835.62           4.11%
1000-83610-0312 Printing & Office Supplies 10,000.00$       1,895.20          123.33            2,018.53          7,981.47           20.19%
1000-83610-0313 Subscriptions & Memberships 3,000.00$         391.38             -                  391.38             2,608.62           13.05%
1000-83610-0314 Postage and Express 4,500.00$         605.19             13.54              618.73             3,881.27           13.75%
1000-83610-0315 Advertising 21,450.00$       4,866.00          1,322.00         6,188.00          15,262.00         28.85%
1000-83610-0318 Board Development 2,000.00$         356.48             -                  356.48             1,643.52           17.82%
1000-83610-0321 Cost of Photocopying 6,500.00$         1,271.38          -                  1,271.38          5,228.62           19.56%
1000-83610-0322 Unallocated Visa -                  -                  -                   -                  #DIV/0!
1000-83610-0331 Staff Development 10,000.00$       1,574.72          -                  1,574.72          8,425.28           15.75%
1000-83610-0350 Telephone 8,000.00$         1,754.69          208.71            1,963.40          6,036.60           24.54%
1000-83610-0351 Electricity 38,000.00$       3,249.52          1,605.31         4,854.83          33,145.17         12.78%
1000-83610-0352 Heat 12,500.00$       3,794.38          990.87            4,785.25          7,714.75           38.28%
1000-83610-0353 Water 2,500.00$         343.99             104.76            448.75             2,051.25           17.95%
1000-83610-0370 Software & Liscensing 64,110.00$       52,921.47          45.79                52,967.26          11,142.74         82.62%
1000-83610-0383 Consultant Services 55,000.00$       5,711.28          852.44            6,563.72          48,436.28         11.93%
1000-83610-0393 Purchased Services 3,000.00$         30.47               12.80              43.27               2,956.73           1.44%
1000-83610-0399 Miscellaneous 1,000.00$         -                  -                  -                   1,000.00           0.00%
1000-83610-0429 Computer Maintenance & Supplies 70,000.00$       19,805.14        38.16              19,843.30        50,156.70         28.35%
1000-83610-0613 Library Materials 233,090.00$     62,454.98        19,475.88       81,930.86        151,159.14       35.15%
1000-83610-0620 Professional Aids 1,000.00$         -                  -                  -                   1,000.00           0.00%
1000-83610-0621 Periodicals 10,500.00$       (612.56)            -                  (612.56)            11,112.56         -5.83%
1000-83610-0625 Covers and Repairs 14,820.00$       19.69               -                  19.69               14,800.31         0.13%
1000-83610-0626 Cataloguing/Processing 35,000.00$       16,707.91        3,727.97         20,435.88        14,564.12         58.39%
1000-83610-0627 Programmes 4,000.00$         865.32             96.67              961.99             3,038.01           24.05%
1000-83610-0634 Standing Orders 10,000.00$       5,108.58          1,907.86         7,016.44          2,983.56           70.16%
1000-83610-0635 Inter-Library Loans 5,000.00$         593.45             -                  593.45             4,406.55           11.87%
1000-83610-0363 Carnegie Centary Programs -$                  -                  -                  -                   -                  #DIV/0!
1000-83610-0723 Prov. For Consulting Reserve -$                  -                  -                  -                   -                  #DIV/0!
1000-83610-0728 Prov. For Automation Reserve -$                  -                  -                  -                   -                  #DIV/0!
1000-83610-0783 Prov. For Salaries -$                  -                  -                  -                   -                  #DIV/0!

TOTAL EXPENDITURES 2,913,660.00$  806,392.82$     169,333.36$     975,726.18$     1,937,933.82$  33.49%

MAY 2021
STATEMENT OF REVENUE AND EXPENDITURES
W O O D S T O C K   P U B L I C   L I B R A R Y



W O O D S T O C K  P U B L I C  L I B R A R Y
SUMMARY OF TRUST ACCOUNT - # 0180-53012-0000
MAY 31, 2021

Balance - May 1, 2021 ($800,214.90)

Add: Revenue $1,565.21

Less: Expenses ($33,989.99)

            Payroll ($135,343.37)

Balance  - May 31, 2021 ($967,983.05)

Levy to be applied $2,588,410.00

Levy Adjusted Balance $1,620,426.95

SUMMARY OF JESSIE MCDOUGALL 
TRUST FUND - # 0180-53014-0000
Year to Date
MAY 31, 2021

Balance - May 1, 2021 $12,560.65

Add: Bank Interest  $8.53

Balance  - May 31, 2021 $12,569.18
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______________________________________________________________________ 
 
Subject:   Library Management Software 
 
Action:   For Information 
 
Prepared by:  David I. Harvie 
 
Meeting of:  08 June 2021 
______________________________________________________________________ 
 
 
The Woodstock Public Library (WPL) is a member of the Ontario Library Consortium 
(OLC), which provides WPL and 30 other small to medium size public libraries in 
Ontario with a suite of library management software, technical support, consortium 
purchasing, and training.  
 
As a member of OLC, WPL is running SirsiDynix’s Symphony integrated library software 
(ILS), and the Enterprise online public access catalogue (OPAC) software. Both of 
these software packages are cloud-based and located offsite on servers in Montreal, 
QC. The Symphony is the staff-facing software which manages circulation, patrons, 
bibliographic records and reports, while Enterprise – the patron-facing software – allows 
patrons to search library holdings and place holds on items in the collection.  
 
When WPL joined OLC, it chose to retain its own standalone database within the 
consortium, rather than merge its records into the joint OLC union database. WPL is 
charged an annual premium in addition to its share of the annual consortium software 
license fee in order to maintain a standalone implementation. 
 
Every four to five years, OLC undertakes a request for quotation process in order to 
ensure that OLC members get the best deal on price and functionality in library 
automation software.  OLC recently concluded a request of quotation process with 
library software vendors for a 4 year contract starting in 2022 for an ILS and OPAC. 
 
In early 2020, the Consortium decided to award the integrated library management 
software once again to SirsiDynix and stay with the Symphony.  The online public 
catalogue portion of the RFQ was awarded to BibiloCommons, a cutting edge 
“discovery layer”.  
 
OLC’s decision to move to BiblioCommons poses some challenges and additional costs 
to WPL. Due to the current configuration of the Library’s ILS as a standalone database, 
the additional costs of BiblioCommons will mean an annual cost of $21,115, with a one-
time implementation cost of $15,000 to WPL. 
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A possible doubling of our ILS annual costs has moved staff to consider other options. 
After reviewing all options, the merger of the WPL holdings into the OLC union 
database provides the most cost-effective and less disruptive response. Despite the 
one-time cost of $27,000 in migration costs, loss of some independence, and the need 
to reconfigure some processes, this option provides the lowest ongoing annual cost at 
approximately $24,198 per year. This option also makes access to BiblioCommons 
possible and continued access to OLC Technical Support. 
 
Financial Impact 
 
In anticipation of the OLC’s RFQ outcome, $50,000 was earmarked in the Library’s 
2022 Capital Budget to offset any potential migration costs. Recent discussions with the 
City Director of Corporate Services identified approximately $27,000 in reserve funds 
from the ILS migration in 2016 available for use this year.  
 
Conclusion 
 
Library Management have chosen the most functional and cost-effective option. While 
there will be upfront costs for migration, the ongoing annual licensing costs will be lower 
than other options. ILS costs will increase in the 2022 budget from $21,000 to $24,000, 
but not as much as they could have. 
 
 
Respectfully Submitted, 
 
David I. Harvie 
Chief Executive Officer 
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